
 

 

LISA 
LEADERSHIP IMPACT ON STUDENTS’ACHIEVEMENT 
 
Agenda of the Ljubljana Conference Friday 18th and Saturday 19th April  
 
Friday 18th April 
 
15.00 Welcome (Sjoerd Slagter) 
 
15.10 Short introduction of the schools and the participants 
 
15.45 Content of the project (Stefan Brauckmann and Bob van de Ven) 
Introduction of the purpose of the project  
Functions of  the LISA homepage + LISA Forum 
 
16.15 Idea of collaboration between school leaders and researchers (Petros 
Pashiardis) 
What can we expect from each other? 
Some basic lessons in action research 
 
17.00 Coffee break 
 
Presentation of the LISA conceptual framework (Petros Pashiardis and Jaap 
Scheerens) 
 
Working groups discussions on LISA framework from a practitioner’s context point of 
view (Introduction by Stefan Brauckmann and Petros Pashiardis) 
Working group I 
Working group II 
Working group III 
Working group IV 
 
 
18.45 Conclusions from the working groups (Jaap Scheerens, Petros Pashiardis and 
Stefan Brauckmann) 
Presentation and discussion of the results of each working group (school leader as 
spokesperson) 
Synthesis of the presentations and results of each working group  
 
 
19.30 End of working time 
 
 
20.00 Dinner   



 

 

 
 
Saturday 19th April 
 
09.00 School leadership research: past and future (Lecture by Petros Pashiardis) 
 
10.00 Coffee break 
 
10.15 Financial/administrative affairs (Rinnie van der Horst/Marc Otto) 
 
Next steps (Stefan Brauckmann and Petros Pashiardis) 
 
11.30 End of working time / end of conference (Sjoerd Slagter) 
 
12.00 - 15.00   Organized lunch in Ljubljana 
15.00 - 17.30   Sightseeing tour of Ljubljana 
17.30 – 19.00   Free time for individual activities 
19.30                The concert of classical music, Cankarjev dom , Ljubljana 
 
 
Sunday 20 th April 
 
Departure 
 
 
 
 
 
 
 
 
 


