ESHA GB-meeting
Dublin, March 5th— 8th, 2009

Conference venue:

Radisson SAS Royal Hotel,
Golden Lane, Dublin 8
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Welcome reception hosted by the President of ESHA and

the President of NAPD in the hotel.

ESHA General Board -
Agenda will be circulated prior to the meeting
Lunch

OECD Presentation. “Systems Leadership” — Chris Harrison

(enclosed)
Workshop 1: “ Redefining School Leadership”- Jean-Luc
Garcia

Followed by a Plenary Session

Workshop 2: “Distributed Leadership”- Chris Harrison
Followed by a Plenary Session

End

Council Dinner

Report on LISA - Burkhard Mielke

Workshop 3: “Developing Skills for Effective School
Leadership” — Ton Duif

Followed by a Plenary Session

Workshop 4: “Making School Leadership an Attractive
Profession” — Solveig Dahl

Followed by a Plenary Session

Lunch

Future of ESHA - Vision ||

Discussion session. Workshops

Plenary session

End of conference

Dinner and Cultural Activities




Sunday Depart for home or enjoy some optional sightseeing
March 8th around Dublin

NAPD is pleased to cover the cost of attending the conference,
accommodation, meals and cultural events.

NAPD asks that your organisation meets the costs of travelling to Dublin.

If travel costs cannot be covered by your organisation, please contact Ellen de
Jong (e.dejong@avs.nl) who may be in a position to assist member organisations
attend the General Board meeting.

To facilitate hotel reservations please let us know your date of arrival and
departure by sending an e-mail to info@napd.ie for the attention of Catherine
Sheils.

NAPD looks forward to welcoming you to Dublin.
Yours sincerely

Ciaran McCormack
President




